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Celebrating over 40 years of success, Educational Credential Evaluators (ECE) is one
of the most well-known and respected names in comparative international education.
ECE’s main product, an educational credential evaluation, is a report used by counselors,
recruiters, registrars, and admissions officersin the U.S. and elsewhere to determine how
the academic history of a foreign-educated individual matches up to American grading
scales and standards. As the demand for talented professionals has increased around
the world, hiring managers have increasingly relied on the expertise of ECE to review
the credentials of employees.

Located in the premier office community of Schlitz Park in Milwaukee, ECE is a medium-
sized 501(c)(3) nonprofit organization with just over 100 employees. A fee-for-service
model supports the majority of its funding.

Founded in 1980, ECE’s mission is “to promote the betterment of individuals’ lives and
society by ensuring that educational qualifications are fairly and accurately recognized
across borders.” ECE has an international scope that assesses foreign educational
credentials ofindividuals for the purposes of studying orworking in the U.S. and studying
in Canada.

ECE reports give individuals from other countries the credit that they deserve for
education completed in their home countries and give higher education institutions,
employers, and licensing boards confidence that foreign documents have been
thoroughly and expertly assessed as they make decisions on admissions, hiring, and
licensure.

As a founding member of NACES (National Association of Credential Evaluation
Services) and an early supporter of TAICEP (The Association for International Credential
Evaluation Professionals), ECE is a respected leader in the industry and highly regarded
for its quality, thoroughness, expertise, and customer service. ECE also provides training
and support to the international education community and serves in leadership roles of
trade organizations.

And in an effort to further develop its philanthropic mission, ECE®Aid was created to
raise money to provide educational credential reports for those most in need, such as
refugees.
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The Chief Operating Officer (COO) will be a seasoned leader who champions the use
of best-in-class technology to optimize processes that transform business operations so
ECE can best serve evolving customer needs.

The COOQO leads the development and execution of production operation strategies
while ensuring that business goals and processes align with the mission and values of
ECE. The COOQO provides strategic leadership and ensures that effective operational
strategies including quality, productivity, efficiency, and continuous improvement are
effectively implemented across the organization.

Location: ECE offers a hybrid work environment with the expectation that the COO
be in-office 2-3 days/week. ECE’s office is located at Schlitz Park, which includes
amenities such as a modern office environment, on-site gym, summer farmer’s market,
community events, food trucks during lunch hours, and an outdoor beer garden.

Strategic Management & Leadership

* Deliver executive leadership that aligns with the culture, financial plan, and
strategic vision.

* Plan, develop, and oversee implementation of goals and programs that improve
service delivery and financial sustainability.

* Useinnovation to lead the development, communication, and implementation of
effective business development growth strategies.

* Coordinate the strategic planning process in conjunction with the President and
senior leadership team.

* Lead business and operational strategies to deliver efficient and exceptional
customer service and operations activities.

Change Management & Innovation

* Beachange advocate and enabler! Encourage the generation of innovative ideas
from staff and identify feasible and creative solutions to explore.

* Regularly evaluate current and proposed production processes and systems.

* Manage and support the Sr Director of Technology in the digital transformation
process, promoting and implementing new technologies that improve efficiency,
accuracy, and service delivery.
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ABOUT THE OPPORTUNITY

Product & Process

* Ensure the delivery of high-quality services while promoting efficiency and
accuracy in all production processes.

* Maintain a thorough working knowledge of all services and awareness of
competitive environment.

* |dentify opportunities to build effective processes to support production and
ensure compliance.

* Collaborate with team leaders to evaluate SOPs and determine and implement
changes.

* Provide accurate and timely reports outlining operational activities.

* Create and promote a positive, multicultural work environment that supports
consistency and efficiency throughout the organization’s strategy, operational
process, collaborative communication, and information sharing.

Technology

* Ensure technology-driven improvements and long-term plans to enhance
technology infrastructure and capabilities that allow us to use human capital for
higher value work.

* Use KPIs to track the effectiveness and efficiency of operations; review performance
metrics to make data-driven recommendation, streamline operations, and reduce
costs.

* Promote and support a culture of adaptability and innovation to deliver successful
change management initiatives as demonstrated through the implementation of
new technologies, systems, and processes.

Management & Leadership
* Develop a leadership team to enable the successful execution of operational plans.

* Collaborate with HR to assess leadership and organizational capabilities including
talent development, performance management, and employee engagement.

* Coordinate with Marketing on new business development to ensure operational
capabilities, resources, and capacity are in place to preserve quality and timely
delivery of reports/services.
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ABOUT THE OPPORTUNITY

Collaborate with HR, Finance, and Contract and Compliance leaders to ensure ECE
functions in a legal, ethical, and compliant manner while meeting business goals.

Financial

Collaborate with the Senior Director of Finance and the President to develop,
analyze, monitor, and ensure that budgeted funds are allocated properly to reflect
current needs and future potential.

Work with department leaders to create budget recommendations for the
operations area.

Qualifications

Bachelor’s degree required; Master’s degree preferred.

6+ years of leadership experience supervising and managing people, processes,
and procedures; experience leading senior leaders (Directors) preferred.

Demonstrated experience leading technology innovation, with a preference
toward experience leading on a digitization journey.

Strong cross-functional knowledge and ability to apply knowledge of overall
business operations to production environment.

Experience working in a fee-for-service non-profit organization is a plus.
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APPLICATION & SELECTION PROCESS

Educational Credential Evaluators has exclusively retained The QTI Group to conduct
the search for their new Chief Operating Officer. The QTI Group is a comprehensive
human resources advisory services firm founded in 1957. QTl is headquartered in
Madison, Wisconsin.

Inquiries may be submitted to The QTI Group at the email below. To apply, please submit
your resume online: gtigroup.com/ECECOO

Nicki McCurdy, PHR, SHRM-CP

Senior Recruiting Consultant

nicki.mccurdy@qtigroup.com
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